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Mission Acceleration Program: 
A mission-driven approach to sales excellence!

We	
  believe	
  …	
   Therefore	
  …	
  

•  Your	
  diocese,	
  your	
  families	
  and	
  your	
  
team	
  are	
  unique	
  in	
  many	
  ways	
  

•  It	
  takes	
  more	
  than	
  a	
  training	
  class	
  to	
  
create	
  sustainable	
  change	
  

•  It	
  takes	
  Cme	
  to	
  add	
  a	
  sales	
  mindset	
  to	
  
your	
  team’s	
  intrinsic	
  skills	
  

•  It	
  needs	
  to	
  pay	
  for	
  itself	
  

•  Mission	
  AcceleraCon	
  is	
  delivered	
  just	
  to	
  
your	
  team,	
  we	
  do	
  not	
  mix	
  dioceses	
  	
  

•  Mission	
  AcceleraCon	
  includes	
  
observaConal	
  coaching	
  to	
  reinforce	
  
lessons	
  in	
  your	
  locaCons	
  

•  Mission	
  AcceleraCon	
  is	
  an	
  ongoing	
  plan:	
  
classes	
  run	
  in	
  cycles,	
  new	
  employees	
  are	
  
accommodated,	
  reinforcement	
  occurs	
  

•  Mission	
  AcceleraCon	
  is	
  priced	
  so	
  that	
  
cemetery	
  systems	
  can	
  recover	
  the	
  cost	
  
with	
  a	
  handful	
  of	
  addiConal	
  sales	
  

Do	
  you	
  believe	
  that	
  2-­‐4	
  
addiConal	
  contracts	
  per	
  
month	
  is	
  within	
  reach?	
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There is a comprehensive set of primary 
elements to Mission Acceleration!
The Mission Acceleration Program is designed to increase Overall Gross Sales with clear vision on 
the mission of the Catholic cemeteries. By focusing on making the ministry more proactive than 
reactive, the Mission Acceleration Program engages the staff and leadership teams through 
specialized on-site training programs and support services to increase advanced planning sales 
performance and strengthen overall family service. !

Four	
  disCnct	
  training	
  courses	
  
•  101	
  –	
  Pre-­‐need	
  sales	
  skills	
  
•  102	
  –	
  Phone	
  skills	
  
•  103	
  –	
  PresentaCon	
  skills	
  
•  104	
  –	
  Referral	
  and	
  follow-­‐up	
  skills	
  

	
  
Dedicated	
  Regional	
  Training	
  Director	
  
•  A	
  proven	
  sales	
  leader	
  who	
  gets	
  to	
  know	
  	
  
your	
  staff	
  on	
  an	
  individual	
  level	
  

Counsel	
  directly	
  related	
  to	
  your	
  circumstances	
  
•  Building	
  your	
  team	
  
•  CompensaCng	
  your	
  team	
  
•  Monitoring	
  your	
  team	
  
•  Reaching	
  out	
  to	
  families	
  

O u t r e a c h 	
  

E d u c a C o n 	
  

S e r v i c e 	
  

We	
  want	
  your	
  team	
  focusing	
  
on	
  what	
  ma3ers	
  !	
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Our engagement of your team involves both 
Immersion and Reinforcement!

Month	
  1	
   Month	
  2	
   Month	
  3	
  

Month	
  4	
   Month	
  5	
   Month	
  6	
  

Mission	
  AcceleraCon	
  Schedule	
  
Sample	
  six	
  months	
  

Each	
  course	
  is	
  
delivered	
  in	
  pairs,	
  to	
  
offer	
  scheduling	
  
flexibility	
  	
  to	
  your	
  
team	
  and	
  to	
  ensure	
  
that	
  your	
  locaCons	
  
are	
  never	
  
understaffed.	
  	
  
	
  
The	
  cycle	
  will	
  be	
  
scheduled	
  to	
  repeat	
  
every	
  8-­‐9months.	
  

Classroom	
  training	
  

On-­‐site	
  coaching	
  

Off-­‐site	
  coaching	
  

Course	
  101	
   Course	
  102	
  

Course	
  103	
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CMS can offer additional services, depending 
upon what you value!

MarkeCng	
  Services	
  

Lead	
  GeneraCon	
  

Inventory	
  
Development	
  

Other	
  OpCons	
  

CMS’s	
  MarkeCng	
  and	
  Design	
  team	
  can	
  assist	
  with	
  any	
  number	
  of	
  
items	
  to	
  extend	
  your	
  brand	
  appropriately.	
  They	
  are	
  expert	
  at	
  
brochures,	
  handouts,	
  flyers,	
  mailers,	
  outreach	
  booths,	
  etc..	
  

Once	
  your	
  team	
  is	
  ready	
  to	
  fill	
  the	
  “top	
  of	
  the	
  funnel,”	
  we	
  can	
  help	
  
to	
  integrate	
  the	
  right	
  pieces	
  of	
  the	
  puzzle.	
  This	
  may	
  include	
  lists,	
  
events,	
  outbound	
  mail,	
  along	
  with	
  a	
  calling	
  plan.	
  

The	
  success	
  you	
  experience	
  will	
  almost	
  certainly	
  cause	
  you	
  to	
  
begin	
  thinking	
  soon	
  about	
  your	
  next	
  expansion	
  move.	
  Our	
  
development	
  team	
  can	
  assist	
  with	
  strategy,	
  planning,	
  vendor	
  
selecCon,	
  community	
  relaCons	
  and	
  more.	
  	
  

Are	
  you	
  considering	
  a	
  new	
  locaCon,	
  integraCng	
  pre-­‐need	
  funeral	
  
sales,	
  or	
  recruiCng/interviewing	
  new	
  team	
  members?	
  Whatever	
  
your	
  next	
  inflecCon	
  point,	
  CMS	
  may	
  be	
  able	
  to	
  assist	
  with	
  a	
  
ConsulCng	
  or	
  Advisory	
  engagement.	
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Mission Acceleration Program!

Mission	
  AcceleraCon	
  :	
  
•  Leverages	
  our	
  philosophy	
  of	
  

Mission-­‐Based	
  Sales	
  
•  Allows	
  us	
  to	
  engage	
  your	
  

team	
  acCvely	
  and	
  provide	
  
feedback	
  to	
  the	
  leaders	
  

•  Designed	
  to	
  work	
  with	
  
dioceses	
  of	
  all	
  sizes	
  and	
  all	
  
stages	
  of	
  maturity	
  

Growth	
  opportunity:	
  Mission	
  AcceleraCon	
  Program	
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This program will touch on all aspects of 
your team’s approach to serving families!

CapabiliCes	
  

OrganizaConal	
  
Strategy	
  

Talent	
  
Development	
  

Performance	
  
Management	
  

Mindsets	
  &	
  Behaviors	
  

Capabili;es:	
  	
  
These	
  are	
  the	
  behaviors	
  that	
  your	
  
families	
  see	
  (the	
  planks	
  of	
  the	
  roadbed),	
  
e.g.	
  Sales	
  Process,	
  Inventory	
  Planning,	
  
Ministerial	
  Outreach	
  

Enablers:	
  	
  
These	
  are	
  the	
  core	
  systems	
  and	
  
processes	
  that	
  you	
  use	
  to	
  manage	
  your	
  
business	
  (the	
  pillars	
  that	
  support).	
  Most	
  
families	
  don’t	
  really	
  noCce	
  these	
  and	
  
many	
  employees	
  really	
  don’t	
  understand.	
  

Mindsets:	
  	
  
The	
  set	
  of	
  beliefs	
  in	
  the	
  organizaCon	
  (the	
  
bedrock	
  underlying	
  it	
  all),	
  which	
  must	
  be	
  
understood	
  before	
  anything	
  may	
  be	
  built	
  
successfully.	
  These	
  propel	
  behaviors,	
  
whether	
  they	
  are	
  understood	
  or	
  not.	
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