Transformative force will develop a ministry to At- Risk populations that develops leaders through a process of different courses. These
courses focus on the development of capabilities, so that participants can enter into society as leaders with high levels of personal
responsibility and with a strong personal identity.

It is important to emphasize that the realization of this service will be applied to a core group of leaders to receive specific training that ca
then execute a plan of action in different areas of the diocese.

Objetives Strategies Resources Challenges
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a catholic ministry that e Family meetings e PowerPoint e Religious, social, politic and
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formation and that will Courses (21 Courses) e Projector e Handling people of different
concentrate on the e Survival Retreat e Needed socialeconomic levels.
transformation of our (2 per year) Paperwork e Experience in Formation
environment. A ministry e Basic Catholic formation e Choir e Training

Wit_h a healthy, positive, e Leadership growth e Teacher manual e Conferences

active and productive e Missions and participants

conscience that w1.11 e Special Events (For the Enabled

penetrate everything that e Enabled to Live workshop to Live Courses).

shapes and directs our
church, to be able to reach
the common wellbeing.

FUNCTIONS OF FUERZA TRANSFORMADORA

[.  Select atleast 10 people with leadership to receive the Fuerza Transformadora pastoral plan, that know the local geographic area
and its realities and plan some visits per year to be able to reach goals.

[I. Leaders must know what their commitment of creating and coordinating Fuerza Transformadora is. They will put together a
calendar to program a Survival Initiation Retreat and be able to start the development of the ministries that will put into practice.

[II. The weekly meetings are two hours long, Fuerza Transformadora meetings take place at a host parish and Enabled to Live Clubs
can take place anywhere that the members determine correct to and help maintain it a permanent place.



